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What we’ll talk about today

• Completed capital projects

• Maintenance costs (MRF)

• Parent survey results

• Are Society fees optional?

• Arrears Policy
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Capital Costs

• In previous years a percentage of parent fees went towards 
Capital savings

• In the new agreement, no part of parent fees goes towards 
Capital savings

• Next slide shows where Capital savings from previous years 
has been spent



Capital Costs for 2021 & 2022
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Annual Costs % for SCA Alternative Program

$354,661.56



SCA Annual MRF (Maintenance Reserve Fund)

• SCA MRF is the annual maintenance contribution

• SPAC works with different professionals to determine life cycle and 
replacement options for various building items.

• MRF contributions are set to meet the future planned replacements.

• New agreement includes process for Society to be part of 
maintenance discussions and incorporate feedback with school 
councils



MRF Costs for 2021
(Sept 20-Aug 21)



MRF Costs for 2022
(Sept 21-Aug 22)



Update on Facility Meetings

• The Facility Master Plan will be reviewed by the Facility Committee (FAC) or a suitable replacement. The 
SCAS Board will assign one of its members, who is also a member of SPACS, to be a member of FAC.  FAC 
will be responsible to define and review capital and maintenance usage formulas for cost allocation 
between SCAS and SPACS (see Appendix B – Facility Usage Formulas).

• As part of the annual budgeting process each spring, FAC will review five (5) year maintenance and 
capital plans prepared by church finance staff following consultation with SCAS who will be responsible 
to consult with SCA administration and parents.  SPACS will manage this process on behalf of all 
ministries including SCAS. 

• December 9th

• Francis Poole, Matt Spronk, Jeremy Cook, Dwayne Uglem, Nate Peters
• Maintenance
• Facility bookings
• Capital Projects

• January 10th

• Matt Spronk, Dwayne Uglem, Elden McNaughton, Nate Peters
• North Link issues



MRF/Capital Costs



Fees



Background (Cole’s notes)

• Concerns over transparency and fees raised by parents the last few years

• We’re a third party owned facility, majority of fees going to building costs  

• Don’t receive full funding for building, parent fees to cover the balance (same for Edmonton 
Christian, Millwoods Christian, anyone who owns their building)

• Recording of details was presented in October

• Pastor Dwayne has been researching past financials and conducting interviews to put together a 
document about the past

• Last year collected parent concerns, developed agreement with SPAC

• Presented in Sept, approved in October



Background (cont.)

• Current refusal of fees projected to be $78K

• Provincial funding was cut by $128K

• The Society Board recommended a fee increase of $60 per student

• Increase will be $45/student ($30 for Kindergarten)

• In parallel working on a policy to handle non-paying parents in effort to reduce 
this cost

• All have been reached out to multiple times, majority don’t engage, others 
aren’t satisfied with what’s been done

• To date 21 families have switched back to paying



Survey Results and 22/23 Fee Setting

• 363 responses
• 87% do not support increasing fees to cover non-payers

• 86% do not support cutting programming to cover non-payers

• 83% support using collections agency to handle non-payers

• More than half of the comments were:

1. It's unfair to increase fees to paying families

2. We should deny admission to families that are refusing to pay



Are fees optional/voluntary?



Arrears Policy – 1/3

• EIPS Administrative Procedure 505 and Edmonton Christian Policy 3.9 
as starting point

POLICY FOR ACCOUNTS IN ARREARS 

Various reasons can cause a family to be unable or unwilling to pay all or a portion of their SCA 

Society fees. This situation creates a burden on the remainder of the parent population as those bad 

debts need to be covered to keep the SCA alternative program viable and could result in higher fees for 

everyone. 

The following policy has been developed to ensure a consistent, transparent and thoroughly reviewed 

approach to handling these situations. This policy has been reviewed with Elk Island Public Schools, 

SCE/SCS School Councils, parents through a survey, and with the Sherwood Park Alliance Church 

(SPAC) Board of Elders. 



Arrears Policy -2/3

FINANCIAL ASSISTANCE 

Sherwood Park Alliance Church, through its Compassion Fund, offers financial assistance for those 

who may be experiencing financial need, including SCA families. A family may complete a 

confidential application form, and once their application is submitted, the family may be contacted for 

more information or to set up a meeting. An application is normally processed within a week of its 

submission. If an application is approved, some or all of a family’s SCA Society fees are paid by the 

Compassion Fund. 

A family can inquire about financial assistance in any of these three ways: 

• Contact Dianne Szkarlat, the Compassion Fund administrator, at Dianne.szkarlat@spac.ca or 

780-467-8404x364; 

• Contact the SCA Society at scasociety@spac.ca or 780-467-4752; or 

• Fill out the form on the SPAC Contact Us webpage (https://spac.ca/contactus). Select 

Compassion for the Topic, and note SCA fee assistance in the Inquiry/Comment field. 



Arrears Policy – 3/3
POLICY STEPS 

1. Families who are behind on their fees after one month will receive a letter to their home and e- mail. This letter will 
communicate that: 

• financial assistance is available through SPAC; 

• flexible payment options are offered by the Society; 

• unpaid fees may result in increased fees for all other parents; and 

• if, after three letters have been sent, the family has not initiated the process for financial assistance or made 
arrangements to pay their fees, the account will be sent to a collection agency. 

2. Families who are behind on their fees after two months will receive a second letter to their home and e-mail. This letter will 
communicate that: 

• financial assistance is available through SPAC; 

• flexible payment options are offered by the Society; 

• unpaid fees may result in increased fees for all other parents; and 

• if, after three letters have been sent, the family has not initiated the process for financial assistance or made 
arrangements to pay their fees, the account will be sent to a collection agency. 

3. After three months of missed payments, if the family has not initiated the process for financial assistance or made 
arrangements to pay their fees, they will receive a third and final letter informing them that the bad debt will be sent to a
collection agency by June 30th of the current academic year. 



Feedback or questions?
scasociety@spac.ca

www.scasociety.ca


