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2024 /2025 Presentation Plan

Oct - Alternative Program Agreement, 2024/25 Board Priorities
Nov - Financials Part 1 (24/25 Costs, Benchmarks, 24/25 Budget)

Jan - Financials Part 2 (23/24 Audits, 24/25 Budget Updates, 25/26 Fee Setting)
Mar - 25/26 Ministry Plan

May - 24/25 Program Review




SCA Alternative Program
Agreement

SCA began as an alternative program with EIPS in 1998/99 academic year

Previous agreement signed in 2018 and set to expire in 2025

EIPS and SCA Society are very proud of this long partnership and last year
extended the current agreement to 2030




2024 /2025 Priorities — Capital
and Funding

Three years of record setting enrollment, reaching capacity.
What is our vision for growth and change?

How do other alternative programs bring in capital funds?

How could fundraising or alternative funding streams look for us?




2024 /2025 Priorities — Spiritual
Outcomes

Flourishing schools survey a few years ago
How do we know how we are doing in discipling our kids?
Work with ACSI expertise for next steps in evaluation




2024 /2025 Priorities -
Continuity

Passing on knowledge we’ve gained over past five years

Are we appropriately staffed for our short and long term goals? A lot of work
handled by volunteers and may deter potential board directors




Thank You

Questions?
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