
SPACS/SCAS
Financials 2: Audits and Fee Setting

SCE/SCS School Councils 

January 2026



Agenda

• 24/25 AUDIT

• 25/26 BUDGET

• 26/27 FEE SETTING

• FACILITY UPDATES

• QUESTIONS



24/25 Audits



Annual Budget Process

Develop budget 
adding cost 
estimatesNext year budget 

approved

New Fiscal year 
starts (Sept)

Set Fees for next 
school year 
based on this 
year’s numbers

Previous year 
audits 
completed

Provincial funding 
through EIPS 
finalized (Oct)

October

January

April

July



24/25 Audited 
Financials

• Increased enrollment (another record)

Surplus/Deficit Calculation 24/25 Audit

C
O

S
T
S

Capital $842,370.00

Admin $171,490.00

Donation/Mission/Scholarships $48,076.00

Programming $376,194.00

Ops $1,275,228.00

Maintenance $740,827.00

Total Costs $3,454,185.00

IN
C
O

M
E

Income from EIPS $1,409,756.00

Donations/Missions/Interest $79,218.00

Fees from Parents $2,005,649.00

Total Income $3,494,623.00

Costs $3,454,185.00

Income $3,494,623.00

Surplus/Deficit $40,438.00

Net Assets $472,202.00 

Recommended Min $325,900.50

Recommended Max $651,801.00

MRF - SCA $914,329.00 

Recommended Min $600,000.00 

Recommended Max $972,000.00 



25/26 Budget



Annual Budget Process

Develop budget 
adding cost 
estimatesNext year budget 

approved

New Fiscal year 
starts (Sept)

Set Fees for next 
school year based 
on this year’s 
numbers

Previous year 
audits 
completed

Provincial funding 
through EIPS 
finalized (Oct)

October

January

April

July



25/26 Budget
Projected

• Record enrollment at SCA again

• Significant pressure on facility 

maintenance and reduced reserves 

in coming years

Surplus/Deficit 
Calculation

24/25 Audit
25/26 Budget 
Projected

C
O

S
T
S

Capital $842,370.00 $842,920.00

Admin $171,490.00 $195,499.00

Donation/Mission/Scholarship $48,076.00 $60,550.00

Programming $376,194.00 $409,274.00

Ops $1,275,228.00 $1,360,325.00

Maint $740,827.00 $823,722.00

Total Costs $3,454,185.00 $3,692,290.00

IN
C
O

M
E

Income from EIPS $1,409,756.00 $1,451,742.00

Donations/Missions/Interest $79,218.00 $67,571.00

Fees from Parents $2,005,649.00 $2,165,520.00

Total Income $3,494,623.00 $3,684,833.00

Income $3,494,623.00 $3,684,833.00

Costs $3,454,185.00 $3,692,290.00

Surplus/Deficit $40,438.00 -$7,457.00

Net Assets $464,745.00 

Recommended Min $343,710.00

Recommended Max $687,420.00

MRF - SCA $1,120,191.00 

Recommended Min $600,000.00 

Recommended Max $972,000.00 



26/27 Fee 
Setting



Annual Budget Process

Develop budget 
adding cost 
estimatesNext year budget 

approved

New Fiscal year 
starts (Sept)

Set Fees for 
next school 
year based on 
this year’s 
numbers

Previous year 
audits 
completed

Provincial funding 
through EIPS 
finalized (Oct)

October

January

April

July



26/27 Fee 
Setting

• Board is looking in a 
range of 3-6% for fee 
increase

• Keep pace with inflation

• Maintain higher MRF 
contribution to rebuild 
reserves

Surplus/Deficit 
Calculation

24/25 Audit
25/26 Budget 
Projected

26/27 Prelim

C
O

S
T
S

Capital $842,370.00 $842,920.00 $842,920.00

Admin $171,490.00 $195,499.00 $246,408.98

Donation/Mission/
Scholarships $48,076.00 $60,550.00 $60,550.00

Programming $376,194.00 $409,274.00 $370,459.48

Operations $1,275,228.00 $1,360,325.00 $1,376,189.50

Maintenance $740,827.00 $823,722.00 $872,972.00

Total Costs $3,454,185.00 $3,692,290.00 $3,769,499.96

IN
C
O

M
E

Income from EIPS $1,409,756.00 $1,451,742.00 $1,451,742.00

Donations/Missions/
Interest $79,218.00 $67,571.00 $67,571.00

Fees from Parents $2,005,649.00 $2,165,520.00 $2,252,140.80 << 4% increase

Total Income $3,494,623.00 $3,684,833.00 $3,771,453.80

Costs $3,454,185.00 $3,684,833.00 $3,769,499.96

Income $3,494,623.00 $3,692,290.00 $3,771,453.80

Surplus/Deficit $40,438.00 -$7,457.00 $1,953.84

Net Assets $466,698.84

Recommended Min $361,196.49

Recommended Max $722,392.98

MRF - SCA $363,283.00

Recommended Min $600,000.00 

Recommended Max $972,000.00 



Annual Fees

3% = $1,792 (+$52, $5.20/month)

4% = $1,810 (+$70, $7/month)

5% = $1,827 (+$87, $8.70/month)

6% = $1,844 (+$104, $10.40/month)

Current: $1,740



Facility 
Updates



South Gym

• The original sanctuary and still the 
most used room in the school (and 
building) even though its oldest

• Facing significant degradation that 
threatens the being able to use the 
room.

• Opportunity to make it a more 
flexible space for games, concerts 
and meeting space.

• SCA share can be done through 
Maintenance Reserve, but we are 
also looking for people who want to 
partner with our ministry through 
additional donation to stretch the 
funds.



Questions?
scasociety@spac.ca
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