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Society Mandate

Ensure theological and ministry alignment with SPAC.

Ensure that the culture of SCA is marked by grace, encouragement, and hope.
Ensure that SCA staff are cared for and supported.

Create spiritual formation philosophies, strategies, and in some cases curriculum.
Develop an annual ministry plan and budget.

Define and measure Spiritual Programming Success Factors for reporting to the
SPACS Board of Elders and EIPS.

Resource the SCAS office and office staff.

Implement the Vision of SCA by working with the principals to determine and
implement strategic direction.

Represent SCAS in relationship with EIPS, ensuring a healthy relationship.




Programming/Missions

Administered by the Principals

Board = Ends, Principal = Means
Key Strategies for 2026/2027
Developing Student Leaders

Provide/support students in places of leadership by walking alongside ministry opportunities.
Give students an opportunity to learn and grow in their strengths as they desire to reach
their peers for Christ and develop a deeper faith. Build up future vocational leaders.

Supporting Staff and Families

Ensure that SCA staff are cared for and supported in their faith, making SCA a place where
they can grow. Help equip parents to investigate or grow their faith within their families.
Connect with new families. Support staff and families during difficult times.

Joy of Missing Out (JOMO) / Flourishing Faith Index Survey (FFI)

JOMO - Implement this program to lead students toward healthy tech habits and Christ-
centered living.

FFI — Pursue opportunities highlighted by the survey results.
Fundraising

Take next steps in our fundraising strategy to advance the South Gym project and
potentially enhance our fee assistance program.




Budget Planning

Review 2025/26 budget and discuss 2026/27

Programming (fees)
Staff: Campus Pastors / 2nd Assistant Principals (AP support ceasing for 2026/27)
Student Focus: Chapels / Spiritual Emphasis / Curriculum / Student Development
Staff Focus: ACSI Membership & Conference, Christian PD Days
Community Focus: Community-Building / Compassion / SCE Christmas Concert

Missions / Fundraising (fundraising)

Administration (fees)
Salaries / Benefits / Accounting & Management FTE (SPAC) / Fundraising
Bad Debt (non-payers)

Professional Services / Insurance / Office Costs




Budget Planning

Review 2025/26 budget and discuss 2026/27
Programming (fees)

$192K
$138K

$56K
$23K

Staff: Campus Pastors / 2nd Assistant Principals (AP support ceasing for 2026/27)
Student Focus: Chapels / Spiritual Emphasis / Curriculum / Student Development
Staff Focus: ACSI Membership & Conference, Christian PD Days

Community Focus: Community-Building / Compassion / SCE Christmas Concert

Missions / Fundraising (fundraising)

Administration (fees)

$114K Salaries / Benefits / Accounting & Management FTE (SPAC) / Fundraising

$22K
$60K

Bad Debt (non-payers)

Professional Services / Insurance / Office Costs




Thank You

Questions?
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